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RESULT HIGHLIGHTS - Q2 & H1 FY19
Key Parameters
In Rs Mn

Revenues & Gross Margin

\
Rabhat
DAI_Iy
Where Goodness Begins
EBITDA & EBITDA Margin J
8.2% 9.4%
- —
3933
316.6

24.2 % I

21.7% 23.1%
— — |
3 855-6 4’184.3
8.5% I I
Q2 FY18 Q2 FY19

PBT & PBT Margin

2.9% 449@%
= 1911

111.0

Q2 FY18 Q2 FY19
PAT & PAT Margin J
2.4% 3.0%
— — |
123.5
90.9

37.6% I
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Q2 FY18 Q2 FY19
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Key AnaIYSiS Where Goodness Begins

¢ Total Revenues grew by 8.5% YoY to Rs. 4,184.3 mn.

The Company recorded 26.0% volume growth, partially offset by 17% decline in milk prices.

There was strong growth in B2C sales led by milk , ghee, cheese, curd and Paneer.

Share of value added products and milk was 75% and 25% respectively

Avg. milk procurement rate declined by 22.2% to Rs 19.9 per litre.

Milk procurement continued to remain robust with avg. milk handled per day of 0.98 Mn litres (+ 4.3% YoY).
The Company has started with 2 new packing stations at Solapur & Amravati for strengthening the milk sales.

¢ Gross Profit grew by 15.6% YoY to Rs 967 mn. Gross margin increased by 141 bps YoY to 23.1% due to reduction in milk procurement
prices.

e EBITDA grew by 24.2% YoY to Rs 393.3 mn. EBITDA margin increased by 119 bps YoY to 9.4%.

The company continued to re-invest the benefits from improved gross margin in building and expanding its B2C network.

* PBT grew by 72.2% YoY to Rs 191.1 mn.

* PAT significantly grew by 36% YoY to Rs 123.5 mn. PAT margin improved by 60 bps YoY to 2.95%

PRABHAT DAIRY LIMITED



Consolidated Profit & Loss Statement

H1FY19

H1 FY18

Particulars (in Rs. Mn.) Q2 FY19 Q2 FY18
Revenue from Operations 4,184.3 3,855.6
COGS 3,217.3 3,019.0
Gross Profit 967.0 836.6
Gross Margin (%) 23.1% 21.7%
Employee Expenses 111.7 111.5
Other Expenses 462.0 408.5
EBITDA 393.3 316.6
EBITDA Margin (%) 9.40% 8.21%
Other Income 11.3 33
Finance Costs 85.4 86.0
Depreciation 128.1 122.8
PBT and Exceptional Items 191.1 111.0
Exceptional Items - -
Taxes 67.5 20.1
PAT 123.5 90.9
PAT Margin (%) 2.95% 2.36%
Earnings Per Share (EPS) 1.27 0.94

PRABHAT DAIRY LIMITED

8.5%
6.6%
15.6%
141 bps
0.1%
13.1%
24.2%
119 bps
248.5%
-0.6%
4.3%
72.2%

235.9%
36.0%
60 bps
34.9%

8,039.2
6,193.6
1,845.6

22.96%

220.6
910.46
714.6
8.89%
20.2
139.7
256.9
338.2
0.0
104.0
234.2
2.91%
2.40

7,451.6
5,863.6
1,588.0
21.31%
214.7
773.91
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8.04%
9.5
175.2
239.8
193.8
0.0
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149.2
2.00%
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7.9%
5.6%
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-20.3%
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74.5%

132.9%
57.0%
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435.0
1,644.26
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26.5
3294
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582.9
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472.8
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DAIRY /
CONSOLIDATED BALANCE SHEET

Where Goodness Begins

Particulars (In Rs Mn) H1-FY 19 FY18 Particulars (In Rs Mn) H1- FY19 FY18

Equities & Liabilities Assets

Equity Non-Current Assets

Equity share capital 976.8 976.8 Property, plant and equipment 4,349.0 4,421.9

Other Equity 6,566.7 6,331.8 Capital work in progress 184.3 113.0
7,543.4 7,308.5 Intangible Assets 12.3 33

Non-Current Liabilities Financial Assets

Financial Liabilities Investn?ents. 0.0 0.0
Borrowings 235.5 3357 Other financial assets 288.7 2139
Provisions 38 95 Income Tax assets (net) 31.5 31.5
. Other non-current assets 187.7 190.2

Deferred tax liabilities (net) 149.6 1239
5,053.4 4,973.8

388.8 469.1

TN Current Assets
Current Liabilities

Inventories 1,517.1 1,324.1

Financial Liabilities . .

) Financial Assets

Borrowings 2,983.7 1,650.0 Trade receivables 2,053.8 2,220.9
Trade Payables 10123 674.1 Cash & cash equivalents 347.5 489.3
Other ﬁnancial I|ab|||t|es 364.6 190.1 Bank Bal. exc. C&CE 2016.4 796.1
Other current liabilities 111.7 95.6 Loans 11.2 35
Provisions 10.6 6.7 Other financial assets 407.1 194.1
Current tax liabilities (net) 99.1 37.1 Other current assets 1,107.7 429.6

PRABHAT DAIRY LIMITED
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COMPANY OVERVIEW
Emerging Dairy Company with Unique Business Model

- Well-established Institutional Business YN =z Fastest Growing Consumer Business

¢ Focus on under-penetrated Tier | & Il markets

N * Market leadership with marquee clients * Build a strong regional dairy brand in Maharashtra
ﬂ‘r e Strong trust & quality recognition

¢ Complete basket of traditional & modern
 Consistent growth with stable margins, dairy products

despite volatile milk prices

* Strong consumer retention due to high
quality milk (100% Cow Milk)

| —

/\/ * Healthy free cash flows

il — -
N

Emerging Brand In Value Added Dairy Products

e

- -
Healthy Financial Position to Fuel Robust Growth

e (Cash flows from institutional business sufficient

* Robust growth in revenues and margins

to fuel growth in consumer business . .
* Improving return ratios

* Limited impact on balance sheet

< Low leverage (D/E of 0.3x)

¢ Minimal capex leading to higher free cash flows

S

PRABHAT DAIRY LIMITED
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COMPANY OVERVIEW Rabhat
Our Evolution ARY
Where Goodness Begins
e Dedicated condensed * Private Equity
milk plant setup for infusion by IABF (PE
Mondelez. firm managed by
. Receiveclal .HA(.:CP and Rabobank, * Initiated marketing . Received "The ClI
' ISO certification Netherlands). & branding National Award for
Incorporation of * Introduction of e Commenced milk * Awarded best activities to "
the Company by value added powder production strategic supplier increase consumer Food Safety" by
: . he Confederation
Nirmal Family. products (ghee with capacity of by Kraft and business. t .
of Indian Industry
and powders). 30MT/day. Abbott.
é?é?é?é?
e Commenced sale e Commenced sale e Expanded B2B e Commenced milk Listed on BSE & NSE. * lLaunched
of liquid milk of condensed milk business with processing capacity of ¢ Commenced popular range
consumer pack to Mondelez India reputed industry 0.4 mn litres/day, in manufacturing of cheese of ice creams
under ‘Prabhat’ Foods Private players. Navi Mumbai. with capacity of under the brand
brand. Limited. * Launched e Private Equity infusion 30MT/day (3rd largest in ‘Volup’ and
‘Prabhat Dairy by Proparco India) , paneer with premium range
Quality Mission’. ¢ New capacity added capacity of 5MT/day and of ice creams
for curd, icecream and shrikhand with capacity under the brand
powders. of 5MT/day ‘Volup Sinsane’

L L ————————
PRABHAT DAIRY LIMITED 10
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COMPANY OVERVIEW E‘abhat
- . . . DAIRY

Enriching Our Product Portfolio With New Products And New Variants \/

Where Goodness Begins

> Traditional Products>> Modern Products >> New Variants >>Attractive Packaging>
wt fror Y ~ 4 e TN

- ‘
i -
Rabitet

rrrrr

Malai Paneer, 12 SKUs

PRABHAT DAIRY LIMITED 11
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COMPANY OVERVIEW R'gmat
Enriching Our Product Portfolio With New Packaging: 07

Where Goodness Begins

Ghee Jar & Pouch with New Designs
Thermofoam Paneer launched in GT & MT

R-abhat
X2 @

COW GHEE

m
WRE: x

PRABHAT DAIRY LIMITED
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COMPANY OVERVIEW Rgmat
Focusing Institutional Business on Value Addition & Client Diversification &

Where Goodness Begins

2011 2015 Adaditia 2018

JMondelez, \PARLE

. PATAN ]AL ,’zga
International

(A LOTTE UNIBIC @
a Abbott - & Dominos
D WRIGLEY &5 savencia

' future group” on __
@ A e @ Havmor  ssarro
D=Mart 418\ Uniover V

CREMICA

uuuuuu

- it >
45"2 oF TRADIT D

Eat Healthy, Think Better

Daily Discounts Daily Savings

Superior Product Quality J Strong Recognition and Trust J Long Standing Relationships J

PRABHAT DAIRY LIMITED
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COMPANY OVERVIEW Rgmat
Vertically Integrated Business Model 7

Where Goodness Begins

INTEGRATED OPERATIONS LEADING TO EFFICIENT COST STRUCTURE & HIGH QUALITY PRODUCTS

L Cattle Feed & Welfare
- [ 4 )
o o * Assistance to farmers.
e Ensure cattle nutrition &
- , ™~y medication support to improve
CATTLE HEALTH milk yields.
R (Retail Marketing, Distribution Efficient Milk Procurement\
ENGAGEMENT ¢ Retail products - Prabhat, Flava, ¢ Maximise direct milk sourcing
/ \ Milk Magic brands, Volup. from farmers.

e 270+ sales professionals, e Ensure transparent pricing,

1,375 distributors, 150 Prabhat farmer relationships, welfare
\ mini stockists. j \ activities.
w Gechnology &IT Infrastructure\ 4 Low Logistics Costs )
e Computerized milk testing, e Strategically located in cow milk
\ advanced ERP systems lead to belt in Maharashtra.
strict quality control, lower ¢ Close proximity to principal
production losses & ability to institutional customers and
N rocess large orders. . e tail kets.
. L K B £ Multi-product Facilities K Letal LopsUMer markets
MILK & DAIRY . PROCESSING *  Multi-product facilities in
FRODUCTS .~ ™~ — Shrirampur & Navi Mumbai,
large scale operations result in

PACKING sharing of manufacturing costs.

PRABHAT DAIRY LIMITED 14



COMPANY OVERVIEW — MILK PROCUREMENT

Robust Milk Procurement System

Where Goodness Begins

STRONG DIRECT SOURCING ECOSYSTEM — ACCESS TO HIGH QUALITY MILK, INTENSIVE FARMER ENGAGEMENT, FARMER TRUST & LOYALTY

More than 125,000 farmers.

70% direct sourcing from 1,200 villages twice a
day.

More than 700 procurement cycles a year.

Procurement from Ahmednagar, Pune, Nashik
and adjoining districts in Maharashtra (4th
largest cow milk producing state in India).

Automated milk testing
for transparent pricing

23 Du-2018
ing
Ho r“cou

Rlirgal Raed

s

wmzTe

ZD-%
Fe— v

per Ltr Rate u}g)'s
Anount (Rs) 238, 80

o WORLD OF HERLTH & WEPPINESS

e
”am apur Krd

Prabhat Dairy Quality Mission —

“Prabhat Mitras” — Coordinate milk
procurement and help farmers on cattle health,
cattle finance and insurance.

“Pashu Mitras” — Company partnered veterinary
doctors / para-veterinary workers helping on
cattle medication, deworming, vaccination etc.

PRABHAT DAIRY LIMITED
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COMPANY OVERVIEW — MILK PROCUREMENT E‘gmat
Robust Milk Procurement System 7

Where Goodness Begins

RAW MILK PROCUREMENT INFRASTRUCTURE ]

The collected raw milk is tested through specialized automated machines post which it is transported to production facilities at Shrirampur and Navi Mumbai

585 MILK COLLECTION CENTRES 257 BULK MILK COOLERS SHRIRAMPUR PLANT

PRABHAT DAIRY LIMITED 16
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COMPANY OVERVIEW — MILK PROCUREMENT Rgmat
Robust Milk Procurement System Y

Where Goodness Begins

MILK PROCUREMENT BASE IN COW RICH BELT OF MAHARASHTRA J FOCUS ON STRENGTHENING OUR DIRECT SOURCING ECOSYSTEM J

ﬁ;i;_r,k_'j‘\r__ - :JJ X F@--Vr’”}“{-"\j e Best milk procurement systems in the country
¢ T WS 2 S « Added 100+ BMCs in FY18
¢ — 2’"’4*\{—:’”% % ] e Build farmer trust & loyalty
aﬁ%i;-ﬁ--xk : £y “‘“:ffx )Y\ ;\\ * ‘Sanjeevan Yojana’
‘;W (; g/w‘ e Focus on improving the milk yield per farmer
> e Started own cattle feed plant

e Provide assistance from animal nutritionists, veterinary
surgeons and agriculturists

* Maharashtra is the 4" largest

cow milk producing state in India * Invest in BMC capacities at various farms

. * ‘Project Mahavistaar’
iy * Prabhat procures milk from » dard _
\ 2 11 districts which account for > 80% Gold standard project

'15;*" of cow milk production in Maharashtra * Plan to commission 100+ BMCs in Ahmednagar & Solapur

i No. of Farmers i 20,000 i 45,000 i 1,25,000 i i Milk Collection Centres i 590 i 585 i
Avg. Milk Procurement Per day 0.2 mn 0.45 mn 1.1 mn Milk Chilling Plants 20 20
| % Direct Sourcing . 10% | 25% | 65% | | Bulk Milk Coolers 250 | 257 |

PRABHAT DAIRY LIMITED 17



DAIRY
COMPANY OVERVIEW - DISTRIBUTION NETWORK 7
Strong Distribution Network To Take Prabhat Brand To Every Household Where Goodness Begins

e Focus on building fresh milk distribution network

?P b A » Dedicated routes / delivery schedules for fresh milk products
y
3—7 ¢ Robust technology backend for timely deliveries and effective

inventory tracking

¢ 150+ vehicles including 70 GPS enabled vehicles for fresh milk
products

e More than 50% of distribution network is within Maharashtra,
in line with Prabhat’s strategy to become a strong regional
dairy brand

I 1
Strong Pan \\ Depots for Food

Maharashtra Service Division i Depots i 6 i 3 i
distribution \ S B A e I et LI b A :
network for RN Y/ nly General Trade i i i Super Stockists i 86 i 95 i
fresh milk U UBothGeneralTrade | N S R i
products "/~ [ &ModenTrade | ' Distributors 1446 | 1566

i Modern Trade Outlets i 325 i 329 i

PRABHAT DAIRY LIMITED 18
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COMPANY OVERVIEW - DISTRIBUTION NETWORK R"glghat
Building Retail Presence Across India &

Where Goodness Begins

We have an extremely well — connected and strong distribution network in Modern Trade.

Presence in 329 Modern Trade outlets across India

STAR  BIGBAZAAR.  rePnce

Making India Beautiful — ETAIL

~Bazaar=*

Walmart - --

Save money. Live better.

booker HyperCiTy 1)

amazonpantry

»
0 SAHAKARI

GROFERS L bigbaSket BHANDAR

N

=
India’s largest online supermarket

PRABHAT DAIRY LIMITED
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Rabili
rabhat

Connecting With Every Strata of Consumer Ecosystem with Focused Marketing Campaigns w

LA, oA R oA, P A Where Goodness Begins

e

) ,;-’.. Rabinat Z

(HEY A
The power of protelns = ; (o

for your child

Whaere Goodness Boglns

Sankashtl Chaturthi
the pl‘Ol‘I‘Ii.SE of o Celebrate this auspicious day
e 90 odness 37 with delicious sweets.

o
Fal f/’t
i e

el Drink
' fresh & L=
. I-!acrpy Dhal"lt(?ras. - S healthy
Wishing you 3 lifetime of ¥ s
prosperity and goodluck. ‘

Non-violence
1

PRABHAT DAIRY LIMITED
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COMPANY OVERVIEW — MANUFACTURING FACILITIES E‘abhat
Multi-Product Manufacturing Facilities PARY

STATE OF THE ART MULTI-PRODUCT MANUFACTURING FACILITIES IN SHRIRAMPUR AND NAVI MUMBAI

PRABHAT DAIRY LIMITED 21
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COMPANY OVERVIEW — MANUFACTURING FACILITIES E‘abhat
Ensuring Sufficient Capacities to Handle Medium Term Growth ARY

Where Goodness Begins

MULTI-PRODUCT MANUFACTURING FACILITIES

|V|I|k processing 1,500,000

Milk Powders 105 MT

Ghee / Butter 50 MT

Dahi 50 MT |
- UHT Milk 40 MT -+ Integrated manufacturing facilities located in Navi Mumbai and
Srirampur, Ahmednagar
Cheese 30 MT * Strategically located in cow belt of Maharashtra
Paneer ............................................................................................... 5|V|T ........................ + Closer to major consumption markets
........................................................................................................................................................ * Cheese capacity is 3™ largest in India

Shrikhand 5MT

¢ Capacities are sufficient for next 3-4 years

120 MT - * Growth will lead to improving asset turnover

PRABHAT DAIRY LIMITED 22
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COMPANY OVERVIEW — MANUFACTURING FACILITIES R‘abhat
Stringent Quality Controls Meeting Customer Requirements ARY

2014
Received “The Cll
National Award for
Food Safety” by the 4
Confederation of
Indian Industry

2012
Awarded “The
most trusted
partner” by Abbott
Healthcare Private
Limited
2012
Awarded for o 3
“Commitment to ) % i .
supplier quality 2
expectations” — :::sgnfr?fﬂ?r
by Mondelez
International

PRABHAT DAIRY LIMITED
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STRATEGY & OUTLOOK Rabhat
Positive Tailwinds Driving the Dairy Consumption in India PARY

Where Goodness Begins

India is expected to emerge as India’s per capita milk Value added products are

the largest dairy producer by consumption has been expected to grow at 15-30%

2020 growing at 15% CAGR

growing at 3% CAGR CAGR over 2016-2020

_4

_4

Rising disposable incomes driving demand

Focus on health and nutrition leading to shift for value added dairy products

from aerated drinks to milk beverages ‘ '

Increasing consumer awareness about quality
Changing lifestyle driven by urbanisation ‘ & nutrition is pushing the demand for

and increasing working population organised dairy players

ready-made dairy products consumer buying a wider shelf space for dairy products
patterns

4 y

The Indian woman is preferring to buy ‘ Rapidly evolving ‘ Rising penetration of organised retail offering

PRABHAT DAIRY LIMITED 25



STRATEGY & OUTLOOK
Consumer Business Getting Ready for Scalable Growth

Enriching our product portfolio with new products
and new variants

Strengthening our distribution network to
take Prabhat brand to every household

Focussing on efficiencies in logistics for
effective tracking and timely deliveries

Building retail presence across general trade,
modern trade and online channels

f—-\m

R‘ablf\\at
DAI_Iy

Where Goodness Begins

Prabhat Started the Consumer

Business in FY12

Well-positioned to grow
consumer business
to Rs 10,000 Mn
over next 2 years, to account

for 50% of total Revenues

PRABHAT DAIRY LIMITED
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STRATEGY & OUTLOOK R'abhat
Prabhat Dairy’s Vision 2020 ARY

Where Goodness Begins

Rs 20,000 mn revenues by FY20.
Expand consumer business share from 30%
to 50% to reach Rs 10,000 mn by FY20

VISION 2020 - ROADMAP

Bab ,
@

Where Goodness Begins

Introduce new product variants with attractive
packaging to entice trending consumer preferences

Strengthen ‘Prabhat Dairy’ brand presence by
expanding national and international footprint

- Double the general retail reach from 100,000 to
200,000 stores; Expand the modern trade
~ presence in lucrative markets across India

To build a strong & vibrant consumer
brand and stand out as a
milk expert company leveraging
our wholesome milk-based
value added products portfolio

Increase the high quality milk procurement
capacity from 1.0 mn litres/day to 1.4 mn
litres/day with thrust on direct sourcing

Strengthen the scale in institutional business
with focus on speciality ingredient supplies

alelel

PRABHAT DAIRY LIMITED 27



Exclusive Branded Outlets - 'The Goodness Zone' DA'Ry

Where Goodness Begins

ﬂhe Goodness Zone’ \

* Launched innovative concept for brand experience
Currently 25 stores are operational

» Stores operated on ‘Franchise Owned — Franchise Operated’ model
* Rationale:
e Access to entire range of Prabhat’s products

* Create consumer experience

\ * Direct access to newer markets J
/Sales Strategy: \

TIRUPAT TRADERS  Torevaeht 2o ° Direct retail Supp|y

e Direct-to-home supply

¢ Sales on counter
¢ Local sub-distribution

* Plan to launch 500 exclusive retail stores in various
\ districts and talukas across Maharashtra over 3 years j

PRABHAT DAIRY LIMITED 28
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SUMMARY
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Rabh
FINANCIAL SUMMARY vabhat
DAI-Iy
In Rs Mn Where Goodness Begins
REVENUES | EBITDA & EBITDA MARGIN | PAT & PAT MARGIN |
16% CAGR 11% CAGR 29% CAGR
14099 15,540 10.4% 103% 99% 90y ggy 20% 26% 20y 3% 3.0%
10,034 1°77 260 473
8,254 1,152 1,268 1,335
1,035 1, ) ,
||| sl sssnll
FYlda  FY1s  FY16  FY17  FY18 FYl4 FY15 FYl6 FY17  FY18 FY14  FY15 FY16 FY17  Fvi8
LEVERAGE ANALYSIS | RETURN METRICS |
0.9 1.2 0.2 0.5 o 3
— =
—— 9 10.0% 9.7%
6,456 6,882 7,309 AL ° ° o 9.0% 8.5%
o : 0% q
6.0% 6.7%
3,264 5 gg5 3,516 4115 3,583 4.6%
T =K B I B
FY14 FY15 FY16 FY17 FY18 FY14 FY15 FY16 FY17 FY18
. Equity Debt —=Debt/Equity B ROE % = ROCE%

PRABHAT DAIRY LIMITED 30



Shareholding Structure

SHARE PRICE PERFORMANCE

300 +
250 -
200 -
150 -
100 -
50 -

0 T T T T T
Nov/17 Jan/18 Mar/18 May/18 Jul/18 Sep/18

SHAREHOLDING AS ON 30" SEPTEMBER 2018

f—-—\ ™

Rabhat
DAI_Iy
Where Goodness Begins
MARKET DATA AS ON 14.11.18 (BSE)
Market Capitalization (Rs mn.) 1,0578.3
Price (Rs.) 108.30
No. of Shares Outstanding (mn.) 9.8
Face Value (Rs.) 10.00

52 Week Low-High (Rs.) 99.00 — 258.00

Non
Institutions

36.59% \/ —"

-

Promoters
50.1%

Institutions
13.31

Source: BSE

PRABHAT DAIRY LIMITED

KEY INVESTORS AS ON 30™ SEPTEMBER 2018 % HOLDING

Rabo Equity Advisors 14.37%
Proparco 8.68%
TVS Capital 7.57%
Mondrian Investment Partners 2.64%
Sundaram Alternative Opportunities Fund 2.19%
DSP Blackrock Micro Cap Fund 1.74%
Ontario Pension Board 1.80%
Alquity Sicav 1.25%

31
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Rabhat
Where Goodness Begins
This presentation and the following discussion may contain “forward looking
Raviraj Vahadane statements” by Prabhat Dairy Limited (“Prabhat” or “Prabhat Dairy” or the
“Company”) that are not historical in nature. These forward looking
Prabhat Da'ry Limited statements, which may include statements relating to future results of
ra CFO operations, financial condition, business prospects, plans and objectives are

projections of the management of Prabhat about the business, industry and
Contact No: +91 8888991111 markets in which Prabhat operates.

[}ﬁ"{‘f Email ID: raviraj.vahadane@prabhatdairy.in based on the current beliefs, assumptions, expectations, estimates and

These statements are not guarantees of future performance and are subject
to known and unknown risks, uncertainties and other factors, some of which
are beyond Prabhat’s control and difficult to predict, that could cause actual
results, performance or achievements to differ materially from those in the

forward looking statements.

Such statements are not and should not be construed as a representation of
future performance or achievements of Prabhat. In particular, such
statements should not be regarded as a projection of future performance of
Prabhat. It should be noted that the actual performance or achievements of

Prabhat may vary significantly from such statements.

PRABHAT DAIRY LIMITED 32
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